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Post Incident or Post Exercise

This form can either be distributed individually to appropriate healthcare facility staff, or it can be used to guide discussions during a formal After Action Meeting (AAM). The goal is to use the information collected on this form to develop an After Action Report (AAR) and Improvement Plan (IP).
This feedback form is an opportunity for staff to share their experiences during the recent disaster (or exercise) that impacted our facility. Your firsthand perspectives are essential to understanding what worked well, the challenges encountered and how the event affected you and our patients. 
All responses will be used to strengthen our emergency preparedness, improve staff support and enhance patient care during future incidents. All responses will remain anonymous. Your honest feedback is valued and appreciated.
Incident or Exercise Name: ______________________________________________ Date: ________________
	What Went Well?
Identify any successes, positive outcomes, effective processes and achievements during the incident.
	

	What Went Wrong?
Highlight major failures, bottlenecks or things that did not go according to plan. Try to identify the root cause.
	

	What to Improve?
These are action items. Focus on specific changes, solutions or new ideas based upon what occurred during the incident. 
Use POETE as a guide: What improvements should be made to our Planning, Organization, Equipment/Supplies, Training, Exercises.
	

	What to Keep?
Which processes, equipment, organizations and systems are working and should be sustained for use in future incidents?
	



Please complete this form and return to _________________________________ before _________________. 
For questions, please contact:  
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